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Environment

chartered rights of use to 
some of the natural resources, 
and duties to protect them 
from exploitation. These are 
captured in co-management 
by-laws. Villages have been 
empowered as genuine 
partners for crafting policies 
and management regulations 
concerning the NPA as they 
are members of Village Co-
management Committees 
(VCMC).

A VCMC is elected in 
every guardian village. It 
meets regularly to talk about 
management issues in the 
village area, the implementation 
of co-management by-laws. 
VCMCs also report issues 
and concerns to a higher level, 
the village-cluster committee, 
which in turn reports to a 
district-level committee.

The latter is the District 
Co-management Committee 
(DCMC) headed by Mr. 
Khanthalangsy. His initially 
mentioned workshop was 
concerned with improving the 
integration of the three-tiered 
co-management structure 
and the dissemination of 
the by-laws as a legal basis 
for the NPA resources to be 
conserved by the villagers. 
It is a big challenge for the 
VCMCs and the DCMC to 
make people understand the 
co-management system, and 
their rights and duties. 

Thanks to the portfolio 
of the committee members, 
suitable outreach methods 
could be developed. Should the 
full-scale implementation of 

self-committed to develop a 
partnership approach with the 
local communities who live 
in and around the protected 
area. The villagers who live 
there strongly depend on the 
NPA’s natural resources for 
their livelihood. 

NPA in Laos that has piloted 
a co-management approach, 
but others might follow this 
lead soon.

The co-management 
approach encourages 19 
communities to help protect 
nature and, as a result, 
safeguard their livelihood. 
Instead of limitations by 
ineffective or ambiguous 
protection laws, villagers 
play a key role in assisting 
as the ears and eyes of the 
government. 

The so-called guardian 
villages have rights of 
use inside the NPA and 
are represented in the co-
management committee. 
Supervised by environmental 
authorities and advised b GIZ, 
these villages exchange with 
neighbouring communities, 
the NPA management and 

Together they organize 
working groups for the 
observation of their area 
through community ranger 
patrols or the development 
of alternative sources of 
income, e.g. through non-
timber forest products or 
eco-tourism initiatives. 
Therefore, the villages 
have been given exclusive, 

Hin Nam Nor – first NPA in Laos 
with co-management system

On 13 June 2017, 
Mr Khanthalangsy, 
Depu ty  Dis t r i c t 

Governor and Chairman of 
the District Co-Management 
Committee, opened the 
Committee’s activity planning 
workshop at the Hin Nam 
Nor management office in 
Boulapha. The mix of around 
30 people encompasses high 

villagers, development 
advisors, project directors, 
military and police from the 
Bualapha district. They all 
came together for one reason: 
All of them cooperate towards 
sustainable management of 
the Hin Nam Nor NPA.

NPAs in Laos contain a 
great deal of the country’s 
huge biological richness 
and serve as carbon dioxide 
storages which is important 
in terms of climate change. 
However, managing these 
areas is not only about the 
conservation of flora and 
fauna, or for biodiversity or 
climate reasons. Ensuring the 

availability of natural resources 
for future generations is 
another important objective. 
T h o u s a n d s  o f  r u r a l 
communities in Laos depend 
on the riches of nature that 
come in seeming abundance 
and free of charge. But the 
unsustainable use of forest 
goods such as wood and 
wildlife seriously endanger 
these precious natural 
resources. 

Hin Nam Nor NPA in 
Khammuan province is 
no exception. 19 villages 
adjoin the protected area and 
depend on the access to its 
resources. Similar to many 
comparable areas in Laos, 
wildlife poaching and illegal 
logging are a huge threat to 
the health of Hin Nam Nor’s 
eco-systems. 

This is why the Lao 
government in cooperation 
with GIZ has been piloting 
a sustainable management 
system that is capable of 
protecting, enhancing and 
managing this valuable area 

the co-management approach 
piloted in Hin Nam No succeed 
in the long-run, it could serve 
as a model for other NPAs in 
Laos and Southeast Asia. At 
a global level, the Hin Nam 
No NPA has already been 
documented as a best practice 
regarding the co-management 
of protected areas.
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with all its ecological richness 
and natural resources. In order 
to safeguard a sustainable 
protection strategy, Laos was 

The Hin Nam Nor National Protected Area (NPA) in the Bualapha district of Khammuan province pilots a co-management system. 

key partners to share rights and responsibilities in NPA management. They all meet regularly and work together to ensure the protection 
of biodiversity and the sustainable use of natural resources for the good of local people, nature, and the Lao nation as a whole.  

Did you know...
. . . that  as ide f rom 

villagers, all district 
level agencies, the 
district governor’s 
off ice, the army 
and the po l ice, 
the Lao Front for 
Construction and 
the Lao Women’s 
U n i o n  a r e 
represented in the 
co-management 
committee?


