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Scientists estimate that it is home 
to 2.5 million species of insects – 
the majority of which has not been 
described yet. 

Coral reefs are the marine equivalent 
of tropical rainforests. Their inhabitants 
are different species of fish, corals, 
shellfi shes, starfi shes as well as mussels 
and squids. At almost the size of Great 
Britain, the Great Barrier Reef offshore 
Australia is the biggest coral reef on earth. 

In contrast, hot and cold deserts are 
ecosystems with much less species. 
The low precipitation and extreme 
temperatures hamper the development 
of biological diversity. All species found 
in deserts are highly specialised to their 
harsh environment. Cacti, desert grasses 
and different kinds of shrubs cope very 
well with high temperatures and very 
small amounts of water. Mammals living 
in hot deserts such as rabbits, rodents and 
coyotes have large ears which help them 
to evaporate off heat. Camels are the only 
large mammals which are able to survive 
in these environments. 

Human beings depend on biologically 
diverse and healthy ecosystems for their 
survival. But what is biodiversity? The 
term biodiversity is a contraction of the 
two words “biological diversity” and 
refers to the variety of life on earth. The 
word “bio” is Greek and means “life”. 
“Diversity” means differing from one 
another. Diversity is just another word 
for “variety”. Biodiversity encompasses 
the three following components: 
diversity of species, genetic diversity 
and ecosystems.

The diversity of species on 
earth ranges from animals, plants 
and fungi to micro-organisms. It is 
estimated that 8,7 million species 
live on earth, excluding bacteria. 
As less than 2 million species are 
currently catalogued, the majority of 
living things on earth still remains 
undiscovered. On average, scien-
tists describe 15,000 new species 
every year.
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Did you know?
....that areas with a very high 
number of local species are called 
“hotspots”?
...that a biologist who identifi es 
and classifi es life on earth is 
called “taxonomist”?
...that the most diverse group of 
species are invertebrates (animals 
without backbones)?

Genetic diversity means the total 
number of genetic characteristics 
occurring within the gene pool of a 
species. For example, genetic diversity 
is reflected in the high variety of 
human beings’ hair or eye colour or 
other facial and body features. 

The more genetically diverse a 
population of a species is, the greater 
is the probability that its individuals 
are able to adapt to changing 
environmental conditions such as 
droughts and sudden food scarcity. 
This safeguards the survival of that 
particular species as a whole. 

The third component of biodiversity 
is the wide range of ecosystems. When 
you hear people talking about “the 
environment” or “nature” they actually 
refer to ecosystems. “Eco” derives from 
the Greek word for “house” or “home”. 
Imagine ecosystems as the house where 
biodiversity lives in. Ecosystems consist 
of living organisms such as animals, 

plants, fungi and very small forms of life 
such as bacteria. The living organisms 
interact with each other and with the 
non-organic components. 

The non-organic components 
are chemical and physical parts of 
the environment which affect living 
organisms. Climate factors such as 
precipitation, temperature, humidity, 
wind and radiation are non-living 
factors as well, and so are sunlight, soil, 
hill slope, nutrients as well as carbon 
dioxide and oxygen concentration. 

Ecosystems can either be aquatic or 
terrestrial. Every sub-ecosystem falls 
under one of these two categories. The 
major terrestrial ecosystem categories 
are forest, desert, grassland and 
mountain ecosystems. In regards to 
aquatic ecosystems a distinction is 
made between freshwater and marine 
ecosystems. 

The differences in temperatures, 
altitude and amounts of precipitation 
as well as other factors have resulted 
in the formation of a huge variety of 
ecosystems. Due to the diversity of 
living conditions each ecosystem is 
home to different animals and plants. 
For instance, some animals cope very 
well with heat and others are well-
adjusted to icy temperatures. Some 
plants depend on daily rainfall, others 
survive droughts. 

Ecosystems with the highest number 
of different plant and animal species are 
located in the tropics. Tropical forests 
and coral reefs show an abundance in 
plant and animal species. Biodiversity 
in tropical forests is mainly due to the 
diversity of insects, birds and plants. 
The world’s largest rainforest in the 
Amazon region spans across eight 
countries in South America. 

In summary, biodiversity is 
a very complex three-part concept 
consisting of diversity in species, 
genes and ecosystems. Biodiversity is 
all about interactions of species and 
their interdependencies. The greater 
the biological diversity and the more 
intertwined the species within an 
ecosystem are, the more resilient it is. 
Biodiverse ecosystems are crucial for 
human survival and welfare. Protecting 
biodiversity means maintaining a 
safety net for the human species. In 
view of worldwide climate change 
and population growth this is more 
important than ever. 

This article has been contributed 
by ProCEEd (Promotion of Climate-
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Republic of Germany and implemented 
by the Deutsche Gesellschaft für 
Internationale Zusammenarbeit 
(GIZ) GmbH and the Department of 
Environmental Quality Promotion of 
the Ministry of Natural Resources 
and Environment of the Lao People’s 
Democratic Republic.
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Background
Job Summary: The Finance Manager (FM) is responsible for managing the country program’s (CP) Finance Department. 
CRS Laos has fi nance departments in each of its 4 offi ces in Lao PDR (Vientiane, Thakek, Savahnaket, and Xepon).  
CRS will soon also be opening another offi ce in Pakse.  As a member of the country program’s leadership team, s/he 
is responsible for ensuring the robustness of the CP’s fi nancial management systems and processes. S/he is in charge of 
fi nancial reporting, fi nancial grant management and compliance, communication, capacity building of all fi nance staff in 
CP  as well as capacity strengthening of subrecipients in the area of fi nancial management. The Finance Manager designs, 
improves and maintains effective fi nancial systems and processes.  In line with CRS’ strategic priority to reinforce an 
organizational culture of high performance and accountability, s/he works with CP management to ensure that the country 
program maintains a high level of resource stewardship and strict fi nancial accountability. 
Leadership: The Finance Manager serves as the principal advisor to the CP leadership on all matters relating to fi nancial 
management.  S/he plays a leadership role in shaping the country program’s processes and practices in the area of fi nancial 
management. The Finance Manager prepares fi nancial information and interprets results to promote stewardship and 
manage risks. S/he stays abreast of changes in the fi nancial operating environment and promotes policies and processes to 
ensure the country program adapts to these changes. S/he strives to enhance collaboration between Finance, Programming 
and other departments and Sub-Offi ces. S/he ensures the Finance team (including those in Sub-Offi ces or project specifi c 
fi nance staff) consistently delivers a high standard of customer service. As a change agent, s/he champions, supports and 
oversees the implementation of new fi nancial strategy, processes, tools, policies and procedures. 
Requirements:
1. Strong leadership, management, and analytical skills.
2. Strong customer service orientation and effective communication skills (good listener, positive, supportive, clear, 

constructive, and accessible) both written and verbal.
3. Knowledge of English is required.
4. Excellent skills in Excel required.  Knowledge of other application software, such as Word, Visio and PowerPoint highly 

desired.  
5. Strong planning and organizational skills. 
6. Ability to prepare training materials and to present training materials.
7. Ability to learn fast and adapt quickly to change.
8. Willingness to work the hours needed to meet deadlines, and work well under pressure.
9. Desire to work in a collaborative and proactive team environment, but able to work independently. 

Qualifi cations:
1. University Degree in Accounting, Finance or related fi eld or equivalent work experience required. A professional 

certifi cation in Accounting or a related fi eld highly desired.
2. Minimum of fi ve years professional experience in a fi nancial management position of responsibility, at least three of 

which is in a supervisory position required; 
3. Budgeting and budget management experience required.
4. Knowledge of SunSystems fi nancial accounting package or similar fi nancial reporting software highly desired.
5. Proven ability to analyze reports or issues and to provide appropriate recommendations required.
6. Availability to perform work assignments out of the country required.  
7. Sound knowledge of local law in the areas of taxation and local regulatory reporting obligations is required
8. Strong knowledge of effective management practices desired 
9. Knowledge of the relevant public donors’ regulations will be highly desired.

APPLICATION INFORMATION: To apply for this position, please submit an application letter stating your expression 
of interest along with your most current CV by email to LA_HR@global.crs.org. Indicate on the subject line of the email: 
Application for Finance Manager, VTE , (First and Last Name) Send to: CRS VTE offi ce: Unit 01, Phonthanh Neua 
village, Saysettha district, Vientiane Capital. Full JD you can be found at www.108job.la

Closing date for applications: May 19, 2017 – Candidates are strongly encouraged to apply prior to the dead line as 
selection will be done on an ongoing basis.

CRS IS AN EQUAL OPPORTUNITY EMPLOYER. WOMEN AND PEOPLE WITH DISABILITIES ARE 
STRONGLY ENCOURAGED TO APPLY.

Only short listed candidates will be contacted.


